
PROJ ECT 2

CRITICAL THINKING

A successful leader gathers information, then carefully analyzes, interprets,

and understands it before acting. This process is called critical thinking. Critical

thinking is about how to approach problems, questions, and issues.

HOW WELL DO YOU THINK CRITICALLY?

To evaluate your critical thinking skills, determine how often you can honestly
make the following statements. After you've completed this entire project, repeat

the exercise to measure your progress.

Always Sometimes Never

When confronted with a problem, I spend time
gathering information about it from several sources.

I ask questions to get more information.

I examine beliefs, assumptions, and opinions and
weigh them against facts.

I refrain from making judgments or decisions until
l've considered all facts.

I try to see the merits of others' opinions even if
they are different from mine.

I enjoy finding new solutions to problems.

Scoring: Add the circled numbers. lf you scored 17-18 points, congratulations! Your critical-
thinking skllls are excellent. lf you scored 12-16 points, your skills are good, but they may need
some attention. lf you scored '11 points or fewer, it's time to make some improvements.

CRITICAL THINKING

Critical thinkers question what they read and hear. They determine the quality,

merits, and faults of an idea and can distinguish between fact and opinion. They
use logical reasoning and analysis to reach conclusions. Critical thinkers consider
information in several ways:

> They interpret the meaning of experiences, situations, data, and judgments.

Critical thinkers can paraphrase someone else's ideas, recognize how some-
one is feeling from the look on their face, or clarify the meaning of a graph

or chart.

) Critical thinkers identify and analyze relationships between events,

statements, concepts, and situations. For example, they can recognize the
differences and similarities in two newspaper accounts of the same event.
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They assess credibility by determining the logical strength of a statement, description, or
interpretation and judging if the evidence supports the conclusion being drawn.

Critical thinkers infer by forming hypotheses and deducing the consequences of data

or events. For example, they use reasoning to determine the consequences of a certain
course of action before moving forward.

HOW TO THINK CRITICALLY

) Be informed. Collect information from numerous sources. The lnternet, books, magazines,
journals, newspapers, videos, and CDs are good sources of information. Consulting with
colleagues and employees also is useful.

) Refrain from making decisions too early. Make sure you have all the facts, and allow
yourself time to think about them. Quick decisions may lead to regrets.

) Keep an open mind. You may find information that changes your
perspective of the problem.

) Ask questions. Do not make assumptions. Probing questions that
begin with 'why'or "how'help you get more information.'Why do
you believe this is the reason?" "How does this system work?"

) Be honest about yourself. Acknowledge your biases, and avoid let-

ting them influence you.

) Weigh opinions against facts. Be wary of placing more value on
opinions than on facts. Someone may tell you they are in favor of a
proposal, but their reasons for it may be based on personal biases rather than facts.

Be persistent. The entire process takes time, and you may encounter difficulties.
Don',t give up.

Be organized. Sort the information you collect, and devise criteria for evaluating it. Write
down important points or things you would like to investigate further.

Consider and analyze all options. This is the most important part of critical thinking.
Only after analyzing the options can you decide which one is best.

YOUR ASSIGNMENT

Apply the critical-thinking practices discussed in this project by performing any two of the
following roles (each at a different meeting).

) Speech evaluator

) Grammarian

) General evaluator

Learn more about these roles at www.toastmasters.orglmeetingroles.
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EVALUATION GUIDE FOR CRITICAL THINKING

Note to the Evaluator: Please read the project carefully before the meeting. Offer comments and specific
recommendations about the performance of the role, focusing on the information provided in this project. lf any
aspect of the role was performed outside of the meeting, conduct an interview to help you in your evaluation.

Speech Evaluator

Evaluator Date

0utstanding Average NeedsWork

The speech evaluator demonstrated understanding of the speaker's ideas.

The evaluato/s appraisal of the speech was well organized.

The evaluator showed insight into the speaker's feelings about his or her topic.

Evaluate the citical-thinking practices the speech evaluator used. How did the evaluator demonstrate his or her
understanding of the speakels ideasT How did the evaluator revealthat he or she had gained insight into the speakels
point of view? Did the evaluator analyze the speech and/or the speoker\ presentation style?

Grammarian

Evaluator Date

Outstanding Average Needs Work

The grammarian addressed specific issues relating to grammar.

The grammarian demonstrated good critical thinking skills.

The grammarian provided well-informed suggestions for improvement.

How did the grammarian go about clarifying grammar issues? What specific suggestions did the grammarian provide
that demonstrated his or her knowledge of English grammar?
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General Evaluator

Evaluator

0uBtanding Average NeedsWo*

The general evaluator demonstrated a clear understanding of a successful

clubmeeting. 3 2 1

The general evaluator's appraisal of the meeting was well organized. 321
All evaluators for the meeting were well prepared due to the preparation of the
general evaluator. 321
The general evaluator offered speciflc suggestions to help clarify what is needed
for the club to become more successful and useful to members. 3 2 1

Did the general evaluator comment on the quality of the meeting's evaluations, such as whether they were positive and

helpful ond pointed the way to improvement? What other suggestions did the general evaluator make to ensure the

club is meeting the needs of each member?
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